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Overview
This presentation will touch on

1

Defining Sustainability

2

Agriculture sustainability landscape

3

Sustainability and the stockfeed
industry

• How can we define sustainability?

• What are agriculture sustainability frameworks?

• Key considerations

• Current global trends

• Why do they add value to agricultural industries?

• Potential pathway forward for the industry
• Key takeaways
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Defining
Sustainability
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What is sustainability?
The definition of sustainability centres on three interlinked pillars

Environmental (Planet)

Social (People)

Economic (Profit)

Living within the means of the planet’s
natural resources

Maintaining long-term wellbeing for
people and communities

Delivering a profit, but not at the expense
of the other two pillars

Sustainability is a balancing act between these three pillars
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Defining Sustainability: ESG Metrics
Businesses are increasingly using ESG metrics to assess investment decisions

ENVIRONMENTAL
•
•
•
•

Climate change
Resource depletion
Waste and Pollution
Deforestation

The Shared Value
Opportunity
Harvard Business School Online

GOVERNANCE

SOCIAL

•
•
•
•

Working conditions
Local communities
Health & Safety
Equal opportunities

“DO WELL”
Make
Money

•
•
•
•

ESG impacts can influence all parties along the value chain due to
their interconnectedness and dependency:

Business ethics
Compliance
Board structure
Transparency

“DO GOOD”
Solve social &
environmental
problems

Reduced Risk
Mitigates risk to the
enterprise

Increased opportunities
Supports the identification of new
markets, customers and
products/services

Workforce productivity
Empowers employees,
increases retention and
attracts best talent

Reputation
Promotes stakeholder trusts which
results in improved reputation

© 2022 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG
International. Liability limited by a scheme approved under Professional Standards Legislation. Document Classification: KPMG Confidential

6

Defining Sustainability: United Nations Sustainable Development Goals
The Sustainable Development Goals (SDG) are a universal call to action to end poverty, protect the planet and improve the lives and prospects of everyone,
everywhere

The SDGs stimulate action in 5 areas of critical
importance for a sustainable development: People,
Planet, Prosperity, Peace & Partnership.
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KPMG insights into current sustainability trends: what are we seeing?
EXAMPLES

80%

Access to capital

For agriculture, sustainability
is evolving to become a prerequisite for access to
markets:

Physical
markets

GLOBAL SUSTAINBILITY DRIVERS

of companies worldwide
reported on
sustainability in 2020

Heightened
regulation

Market access

Capital
markets
Changing
consumers

Sustainability has evolved far beyond its
original definition as an environmental
phenomenon. It is now a relevant theme
in almost all other modern-day contexts

In 2019, funds based on ESGthemes pulled in a record-breaking
US $20.6bn

Mandatory disclosure of climate
risk by publicly listed entities in NZ,
the UK and Hong Kong

Sustainability
beyond the
environment

Canola growers selling into the EU
must meet sustainability
requirements for market access

6 in 10 consumers are willing to
change shopping habits to reduce
environmental impact

Global reporting frameworks and standards are quickly evolving to
encourage company’s adoption of sustainability:

The time has come - The KPMG Survey of Sustainability Reporting 2020; The time is now – KPMG & NFF Paper (unpublished)
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Agriculture sustainability landscape
What does sustainability mean for agriculture?

Agriculture is well-placed to contribute to the SDGs, in particular to
the following:

Social and cultural returns
• Better livelihoods and community
cohesion
• Indigenous community
empowerment
• Knowledge sharing and education

This contribution can be achieved by adopting sustainability
frameworks.
SUSTAINABLE
AGRICULTURE
Environmental returns
• Sustainable pest and weed
management
• Biodiversity conservation
• Improved water, soil and air
quality

Economic returns
• Increased farm productivity
• Diversified revenue streams for
farmers and landholders through
ecosystem services payments

A Sustainability Framework is a way to organise thinking about
sustainability as well as inform planning, management, and
evaluation of activities in order to improve and maintain
environmental and business outcomes at a sector level.
Australian Agricultural Sustainability Framework (AASF)

Creating a standardised end efficient voluntary system to demonstrate sustainable farming
outcomes, generate new commercial value and meet new and emerging market needs –
National Farmers’ Federation (NFF)
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What is the added value of Agricultural sustainability frameworks?
Agricultural sustainability frameworks serve a clear purpose:
To resolve the failure of markets to provide information on
particular qualities of agricultural products.

What is the added value for agricultural industries?

Product
differentiation

Increased
profitability
(e.g. premium
prices)

Market
access/trade
requirements

Align with local
policies and
regulations

Defensibility

Social and
community
benefits

Meet
expectations of
supply chain
partners

Build and
maintain
consumers’
trust

These qualities, desired by consumers, might include:

•

Food safety (e.g. appropriate food handling)

•

Food taste (e.g. Meat Standards Australia)

•

Respect of human ethics (e.g. fair wages for employees)

•

Respect of animal ethics (e.g. free-range)

•

Reduced environmental impacts (e.g. use of fertilisers)

•

Mitigation of climate change (e.g. carbon emissions)
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Existing Australian agriculture sustainability frameworks
Industry

Framework
availability

Framework

Dairy

Australian Dairy Sustainability
Framework

Grains

Australian Grains Industry Sustainability
Framework

Beef

Australian Beef Sustainability Framework

Fisheries/aquaculture
Cotton
Sugarcane
Grapes and wine
Horticulture

Only global frameworks (e.g. ASC)
My BMP, Better Cotton Initiative
Smartcane BMP
Sustainable Winegrowing Australia
Hort360

Wool

Sheep Sustainability Framework

Eggs

Australian Eggs

Meat processing
Pork

Australian Livestock Processing Industry
Animal Welfare
Australian Pork Limited Sustainability
Framework
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Framework comparison
Agricultural sustainability frameworks share similar characteristics:

Usually operated by private enterprises, nongovernmental organisations and industry
associations

Can be complex, costly and require long-term
commitment

Often specific in scope but with substantial
overlap between them

May lack coordination, cohesion and cooperation
between different standards

Each framework presents its own structure and can achieve a range of different outcomes:

• Outcome oriented
• Continuous review and improvement
• Extensive stakeholder engagement

• Developed to meet the expectations of customers,
investors and other stakeholders
• Whole of value chain
• Target driven - baseline established with ongoing
progress monitoring

• Stakeholder research driven
• Seven broad stakeholder groups
• Social Licence and trust focus
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The role of AASF

Challenge
The complexity of industry-specific sustainability frameworks and the
substantial overlap between their requirements created the need to
connect, verify and create consistency across current and emerging
frameworks.

Role of AASF
AASF aims at establishing a common language and align the
sustainability focus areas which are most material across the entire
agricultural sector.
The development of AASF commenced in December 2019 and will
continue throughout 2022.
Once the project will be finalised, AASF will be set to become the
foundation for translating, communicating and profiling Australian
Agriculture.

The single source of information to communicate agricultural sustainability at a
national level

Australian Agricultural Sustainability Framework (AASF)

Harmonisation of a clear set of principles and metrics under an overarching
framework applicable to all agricultural industries and spanning all geographies
Examples only:

Sheep

Cotton

Dairy
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Sustainability and
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industry
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Sustainability and the stockfeed industry: key considerations
Now that we have defined Sustainability and the role of sustainability frameworks, what are the key considerations that the stockfeed industry
should be making?
1
Develop a clear view on the
interdependencies across the
different industries that you
work with

The stock feed industry is a
hybrid of commodity
consumers who value add
into final food products

Feed is critical to ensure
availability of safe and
abundant food products
(milk, eggs, meat etc.)

The industry intersects with multiple
other industries and their existing
sustainability frameworks (Grains,
Dairy, Beef etc.)

2
Think through the
spectrum of ESG and
consider the key market
forces coming at the
industry

Access to capital
Can the industry
access sustainable
finance?

Heightened regulation
How is the industry
responding to new
regulatory requirements?

Market access
Does the industry meet
the requirements for
entering new markets?

Changing consumers
Can the industry deliver on
ever changing consumer
expectations?

3
Develop a clear view on
ESG materiality and the
core sustainability
priorities for the industry

EXAMPLES

Sustainable
sourcing

Efficient
processing

Contaminant
control

Greenhouse Gas
Emissions
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POTENTIAL PATHWAY
FORWARD
What can be leveraged
from existing
sustainability
frameworks and does
the industry need its
own?
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Potential pathway forward for the industry
Considering both driving market forces and key sustainability priorities, the stock feed industry could be confronted with the need to develop its
own sustainability framework or align with existing frameworks

Potential approaches
Alignment with
existing
frameworks

Development of
a new
framework

•

Requires significant effort

•

Leverages other industries’ experience

•

Intensive stakeholder consultation

•

Time saving option

•

Will take into account industry’s
specific needs

•

Scope may not include industry’s specific
needs

•

How can the industry support and
accelerate existing frameworks?

•

Engage proactively with stakeholders and
regulatory authorities

•

Maintain an open and constructive
dialogue around sustainability

•

Identify issues and understand
expectations

Australian Agricultural Sustainability
Framework (AASF)
AASF could benefit the stock feed industry in
advancing its sustainable development
without the need of developing a distinct
new framework.
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Key takeaways

The industry is required to understand its level of
preparedness and capacity to respond at speed to
sustainability driving forces such as:

Sustainability is an accelerating thematic
and it is here to stay

•

Social licence to operate

•

New market access requirements

•

Accelerating consumer expectations

The industry is part of an ‘ecosystem’, and
should not consider itself as a single
supply chain (interdependencies)

Conversation starters to define the pathway forward for the industry:
1
How is the industry working across various
sustainability frameworks?

2

3

What visibility does the industry have
across its supply chains?

How does the industry align and form a
view on core priorities?
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